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This is the second Hayes solicitors LLP Gender Pay Gap (“GPG”) report The Gender Pay Gap Information Act 2021 and the Employment Equality Act 1998 (Section 20A)
which demonstrates our firm’s gender representation. (Gender Pay Gap Information) Regulations 2022 introduced the legislative basis for GPG reporting in
Ireland. The Regulations require certain organisations to report on their gender pay gap based on a

The report complies with our legal obligation under the GPG legislation. _ )
snapshot date in June 2025. The chosen snapshot date for our report is 25 June 2025.

The Firm The GPG measures the difference between pay and bonus for males and females, regardless of role
We have an overall gender breakdown in the firm of 61% females and 39% males. or seniority in the firm. The gender pay gap is not the same thing as equal pay for equal work but instead
measures the difference between the gross hourly wage of males and the gross hourly wage of females
across an entire firm.

52% are employed as fee earners, 17% are trainees and the remaining 31% are
employed in business support functions. Our employee profile has a higher
proportion of females which is reflective of the profession overall. Between 2024
and 2025, the firm’s overall gender pay position remained relatively stable. There
were modest improvements in median pay equality and workforce composition
shifted toward a higher proportion of male employees. While the overall pay gap
has remained stable, improvements in median pay reflect positive movement
toward greater gender pay balance across the firm.

Pay
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males firms in the legal profession. A significant number of
' our female staff are in business support, whereas our
partner group has a higher proportion of males. Our 25% 249,
Objective part-time employees are all female; therefore, a

Our aim continues to be to have a balanced and diverse firm. As an equal differential does not apply.

opportunities employer, career progression is supported across the firm, whilst
facilitating diversity and inclusivity. We have a proven path for all solicitors to reach
senior leadership level, irrespective of gender. With the workforce becoming slightly
less female-dominated, maintaining equity in pay progression and bonus access will
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be important to us in sustaining long-term gender balance.
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Initiatives and

Q2 LOWER MIDDLE

commitments

Q3 UPPERMIDDLE

53% 4
e Promoting gender balance and diversity across the firm. We currently

ot hire the best candidates for positions, irrespective of their gender.

e Inclusive initiatives and policies to ensure that promotion and progression
is based on objective, inclusive and gender-neutral criteria. Our competency
framework supports this goal.

FEMALE MALE

BENEFITS IN KIND (BIK) e Flexible and family-based leave and work patterns are available in the firm.
Benefits in Kind are available to all employees equally. A larger proportion of females receive BIK.

¢ On-going mentorship within the firm.

RECEIVING BIK

e To continue to invest time and resources to understand and address the

| external and internal factors contributing to the GPG.
FEMALES
91% o Review bonus eligibility to ensure transparency and equal access.

¢ Continue reducing median pay gap by supporting development and
retention of women in higher-paid roles.

Bonus

There are different bonus structures within the firm, depending on role and seniority.

These bonus statistics are reflective of bonuses paid in the statutory reference period and do not capture
all bonuses paid within the firms’ financial year.

% MALES/FEMALES RECEIVING BONUS % MALES/FEMALES RECEIVING BONUS

MALES FEMALES MEAN MEDIAN

47% 29% 32% 41%
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